Joint Appropriations Transportation Committee
Meeting Outline for NCDOT - Division of Highways

DOT -

1. COO — How will you measure success for the Division of Highways?

2. Review of MOPAR 2020. Highlight successes and discuss the Roadside
Environmental performance measurement issues.

3. Recent Changes — Related to Finances at the Division offices. What is the
uniform structure in place and what are the changes at the Division level?
SL 2020-91

4. Review of 2020 Over-expenditures —What happened in 2020 and
how will this change during 20217

5. Section 5.10 — Reallocation of Division funding, how will his work?
What did or will DOT do regarding this new provision of law?

6. How are STIP projects managed within Highway Divisions?

7. Update on Map Act Claims; provide a chart showing each year
payments for legal and settlements, etc.. What is remaining to settle
and what was the cost each year and cumulative?

8. Update a few of these slides #12 regarding total projects, delays,
statewide distribution, etc.
https://www.ncleg.gov/documentsites/committees/JointAppropriati
onsTransportation/2019%20Session/2019-02-
14/2.%20NCDOT Construction%20Projects Status%20Update 2019-
02-14.pdf

9. STIP Projects — DOT Website — Review with Committee how to find
division projects.
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